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Together Promoting Success

Special Educational Needs 

And Disability Policy
The school SENCo is Mrs L Johnson
The school governor for Special Educational Needs and Disability is Mrs J Fidan.
Contact either via school, Tel: 01642 673761

Tilery Primary School

Whole School Policy for Special Educational Needs

Introduction

Tilery Primary School has an ethos that values diversity and promotes inclusion. We value the different skills and talents of each pupil and the contribution they make to the school. We want all our pupils, including those with Special Educational Needs or a Disability (SEND), to make the best progress they can and to access a broad, balanced and inspiring curriculum so that they can reach their potential and are prepared for the next stage of their life. Some of our school policies are interlinked and should be read in conjunction with other policies. In particular, the SEND policy is linked to; the Inclusion Policy, the Assessment policy, the Supporting Pupils with Medical Needs Policy, the Equality Policy, Curriculum Policy and the SEN Information Report which are on our school website. 
Objectives
To work within the guidance provided by the SEND Code of Practice 0-25.
To identify pupils with SEND as early as possible 

To work in close partnership with pupils, parents, the Local Authority (LA) and, when appropriate, external agencies

To provide quality first teaching for all pupils; this means that teachers expect to assess,

plan and teach all children at the level which allows them to make progress with their learning. 
To provide differentiated learning activities and targeted interventions.    

To value and encourage the contribution of all children to the life of the school

To promote inclusion 
To meet individual needs
To provide support and advice for all staff working with children with pupils who have SEN.  

.
Definition of SEN

The 2014 Code of Practice says that:

A person has SEN if they have a learning difficulty or disability which calls for special educational

provision to be made for him or her. At compulsory school age this means he or she has a

significantly greater difficulty in learning than the majority of others the same age, or, has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools. Taken from 2014 SEN Code of Practice: 0 to 25 Years
There are four broad areas of need as stated in the SEND Code of Practice
· Communication and Interaction (C and I)

· Cognition (Cog)

· Social Emotional and Mental Health difficulties (SEMH)

· Sensory and/or Physical. (S/P)
Tilery Primary School follows the graduated model set out in the SEN Code of Practice; Assess, Plan, Do, Review.  
Assess
Ongoing systematic tracking of pupil progress takes place termly through Leadership data analysis meetings. These result in pupil progress meetings with teachers to plan for pupils not making sufficient progress. Their progress is then monitored closely each half-term. The SENCO works closely with the rest of the leadership team to use this cycle of analysis and tracking and pupil progress meetings to identify pupils who, despite quality first teaching and some additional support continue to make less than adequate progress. 
The analysis of data includes:- 

· Entry profiles at FS1 and FS2 (CEM baseline) 

· Early Years individual pupil profiles
· Individual Pupil’s SPrInT (Stockton Progress in Tracking sheets) 

· Termly pupil assessments 
· Reading ages and Spelling ages 

· Results of national tests

Other sources of information that may contribute to an assessment of a pupils needs include:

· Parents’ concerns
· Child’s concerns
· Teacher/Teaching assistant’s concerns
· Pastoral support team’s concerns
· Information from previous schools on transfer

· Information from other services
Whilst identifying the needs of a pupil we also consider other factors and circumstances which may also impact on a pupil’s progress but do not constitute SEN such as attendance, health and welfare, English as an additional language, being in receipt of pupil premium grant, being a looked after child or having a disability. 
Plan 
As part of termly pupil progress meetings the pupil’s class teacher, the SENCo and the leadership team will discuss strategies to further support a pupil with SEN and improve progress. 

This may include:
· in class support for small groups with a teacher (T) or Teaching Assistant (TA)

· small group withdrawal with TA, T, or Learning Mentor (LM).

· individual class support / individual withdrawal

· further differentiation of resources

· homework club/booster class
· specific Interventions

· provision of alternative learning materials/ special equipment

· staff development/training to undertake more effective strategies

· access to specialist support services for advice on strategies, equipment, or staff training

Individual Target Setting
The assessment, target setting and reviewing of progress for pupils with SEN is incorporated into the whole school arrangement for all pupils. Target setting is ongoing and when a target is achieved another is set. Targets are discussed with pupils at termly personalised learning reviews (PLRs) and noted in the front of English and Maths books. Other targets are recorded on PLR records.
For pupils with a statement or Education Health and Care plan (EHCP), targets and provision will meet the recommendations on the plan.  
Do 
Once a child has been identified as needing SEN support a ‘One-Page Profile’ is used to record the child’s strengths, interests and what will help them on a day to day basis. A one-page profile gives a shared understanding about the child’s needs using knowledge gained from the child, their family and school staff. These are usually produced on an annual basis but may change during the year if the pupil’s needs change or there is additional information to add. Older children can help write their profile by saying what they like, what they are good at and what they think would help them.
We use individual costed provision maps (ICPM) to record the support that is provided to pupils with SEN within the school. It is produced termly and records provision that is additional to or different from the usual curriculum. It includes additional support identified at pupil progress meetings. ICPMs are stored electronically on the school intranet in an area that is only accessed by classroom staff.  Class teachers and TA’s record progress using their day to day records, SPrInT sheets and evaluations of interventions. 
For pupils with a Statement of SEN or an EHCP, provision will meet the recommendations on the plan.
Review 
The evaluation of the provision and interventions recorded on the ICPMs feed into the termly cycle of pupil progress meetings between teachers and the leadership team.
Progress towards targets is discussed with the child at their next PLR and with his/her parents at parental consultations that take place every term. Parents are given an individual appointment and the child attends with them. At the meeting they review progress made, set targets and agree provision for the next term. When necessary additional time is allocated so that the process is not rushed. Parent’s views are recorded at the review. The SENCO may also attend the consultation if requested to by a parent or teacher.
During the review of progress it may be decided to refer to an external agency for specialist assessment, advice or support. This includes the Educational Psychology Service (EPS), the la SEN support team, the Speech and Language Team (SaLT) and Targeted Mental health in Schools (TAMHS) and other services via school health such as the visually impaired service, the hearing impaired service and occupational therapy. Any support or recommendations are recorded as part of the next CPM.   
The SEN Support Register
When a child is identified as having SEN this is discussed with their parents or carers. This is usually during a parental consultation but there are times when a specific meeting with the teacher or SENCo is arranged. If a parent has a concern about their child’ progress or feels that their child has a SEN they can contact school to make an appointment with the SENCo.

Children identified as requiring such SEN provision are recorded, with parental permission, on the School’s Information Management System (SIMS). The reasons SEN Support and what is going to be done to help their child is explained to parents and they contribute their views about their child and what they think will help them. This is recorded on a form that the parents sign. If a child makes good progress and it is felt that they should be removed from the register this is usually discussed and agreed at the next consultation. 
Additionally Resourced Provision
The school hosts a Local Authority funded, additionally resourced KS2 provision, which provides placements for 11 pupils with learning difficulties who are working significantly below expected levels in all areas of the curriculum; including some pupils who have a statement of SEN or an Education Health and Care Plan (EHCP). The children are taught within a designated classroom with some integration into mainstream classes each week. The proportion of time spent in a mainstream class for each child is based on their individual needs. Some of these children live outside the catchment area and are therefore brought to school in taxis. Close contact with parents is maintained through home/school books, phone calls and regular letters. Pupils within the school’s ARP have a broader range of targets as appropriate to meet their more complex needs. An in-school review is held every six weeks to monitor the welfare and progress of each pupil with an ARP place. These are attended by classroom staff, the pastoral support team and relevant agency workers.

Prior to the review the pupils are asked to complete a short questionnaire in order to gain their views. 

Each term individual pupil tracking data, teacher assessment and any other evidence of the child’s learning are shared with parents at individual consultations and new targets agreed. Whenever possible, pupils will attend all or part of the consultation. 

Education Health and Care Plans (EHCP)
If children fail to make progress, in spite of high quality targeted SEN support and support from external agencies including the EPS, we may apply to the local authority for the child to be assessed for an EHC Plan. This is with the consent of parents/carers and may be appropriate if:

· the child has complex needs or is has more than one area of SEN

· the child has a disability which is lifelong and which means that they will always need support to learn effectively

· the child’s achievements are so far below their peers that it is likely that they may at some point need special school provision.

If the local authority agree to assess a child the local authority’s EHCP co-ordinator will arrange a person centred planning meeting to start the process and gather the views of the parents, child and relevant professionals. The parents and child will be involved in the process throughout and if a plan is agreed it will be issued within twenty weeks. 

Children, who will manage in mainstream schools with support do not necessarily require EHC Plans. Also, having a diagnosis or a disability does not necessarily mean that a child needs an EHC Plan.

Roles and Responsibilities

Provision for children with special educational needs is a matter for the school as a whole. In addition to the governing body, the school’s head teacher, the SENCO and all other members of staff have important day-to-day responsibilities. 
The Governing Body

The Nominated Governor with special responsibility for SEN is Mrs. Jill Fidan. The SENCo produces a brief report about SEN for the governors each term. 
The SENCO

Mrs Linda Johnson is the school SENCo. She is also the Assistant Headteacher with responsibility for Inclusion and a member of the senior leadership team.  
The SENCo:-
· Liaises with parents/carers of children with SEN.

· Advises and supports school staff with regard to pupils with SEN. 

· Is responsible for the day to day operation of the school’s SEN policy and the maintenance of the SEN register.

· Writes reports and documentation for presentation to the LA to; request top up funding, request alternative provision for a pupil, request or contribute to an EHCP and for annual reviews of pupils with a statement of SEN or EHCP.
· Contributes to the in-service training of staff

· Works with other school staff including the Pastoral Support Team to help pupils and families

· Works with outside agencies such as Educational Psychology (EPS), speech and language (SaLT), the hearing impaired service (HIS), the visually impaired service (VIS), Targeted Mental Health in Schools (TAMHS) and the Child and Adolescent Mental Health Services (CAMHS). 
Class Teachers

The class teacher is the first point of contact for parents who have concerns about any aspect of their child's progress. The class teacher is the person with key responsibility for devising and delivering appropriate support within the classroom which is personalised to the individual's needs, directing the work of the support staff and for setting up regular consultation/review meetings with parents

Teaching Assistants
The school has experienced and skilled teaching assistants who provide daily support for children with SEN. This includes working with small groups within the classroom, withdrawing small groups or individual children for specific interventions and mentoring or counselling children with Social, Emotional or Mental Health needs (SEMH).
Pupil and Family Support Workers (PFSW)

Mrs Christine Pratt and Mrs Gill Mellor work closely with families and outside agencies to support vulnerable pupils, including those with SEN. Parents are able to come in to school discuss any concerns with them or if they prefer they may request a home visit. Pupil and Family Support Workers also initiate Common Assessment Framework (CAF) procedures and lead Team Around the Child (TAC) meetings for vulnerable pupils including some with SEN.  
Other Agencies The school has service level agreements with the Educational Psychology Service (EPS), the Speech and Language Team (SaLT) and Targeted Mental health in Schools (TAMHS). These agencies come into school at regular intervals to support assessment and/or deliver support of pupils with SEN. We also work closely with the hearing impaired service, the visually impaired service and occupational therapy to support the needs of individual pupils.  
Parents/Carers and Families 
The school values the contribution that parents can make to the shared view of a child’s needs. All parents of children with special educational needs will be treated as partners and supported to play an active role in their children’s education.
Parents are encouraged to help their children at home by making sure homework is completed and are invited to review meetings so that they are kept informed of progress. They receive copies of any reports or information from assessments made by external agencies.

Independent advice is available to parents from the local authority’s SEND information and support service SENDIASS@stockton.gov.uk Tel: 01642 527158
Stockton United for Change is a parent partnership forum set up by parents and carers of children with SEND www.stocktonunitedforchange.co.uk Tel: 07935 447375

Training and Resources
Funding for SEND is included in the general school budget and is used to resource SEN provision throughout the school.   
Staff training and continuous professional development (CPD) is planned as part of the annual School Evaluation and Development Plan (SEDP). In school staff training is used for whole school professional development including training specifically related to SEND. Training is carried out by the SENCo, school leaders or by other professionals who are engaged by the school for their specific expertise or knowledge. Individual training is arranged for staff who need it to support individual pupils e.g. the use of radio aids for pupils with a hearing impairment and all staff are encouraged to undertake individual training and development to develop their quality of teaching and respond to the strengths and needs of all pupils. 
Monitoring and Development
The school evaluates its effectiveness in the following ways:
· The monitoring of the progress of individuals and groups towards the end of year targets and towards the end of key stage targets. 
· The tracking of progress of individual pupils.

· The monitoring and evaluation of interventions.
· The analysis and comparison with local and national data  

Targets and actions for improvement are included in the annual School Evaluation and Development Plan. (SEDP). 
Complaints Procedure
If parents have a concern or complaint about the provision for their child’s special educational needs they should make an appointment with the SENCo or with the Headteacher who will do their best to address their concerns. If parents wish to take their complaint further they may telephone the school administrator who will put them in touch with Mrs J Fidan (governor with responsibility for SEN). Alternatively the may write to the Mrs J Fidan care of Tilery Primary School. 
This policy was reviewed and amended on 24th September 2015.
It will be reviewed again in the autumn term 2016.

Signed …….………………… . SENCO
        
          Date 
………2.10.2015………..

Signed ………………………… Chair of Governors      Date 
…………..
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