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Rationale
We at Tilery Primary School believe that good quality CPD is crucial to maintain high levels of expertise, enthusiasm, commitment to learning and the processes of improvement and enrichment. School recognises and values the contribution that all learners make to the learning community and we recognise that all staff bring different strengths, experience and qualities to their role. As a school we believe in continuous learning which is supportive, allowing for collaboration and the sharing of good practice so that we learn from, and with, each other. 

Aims 
All those involved in the school community have an entitlement to access to high-quality induction and continued support and development. Through CPD, school staff are able to develop new skills and competencies or to build on, and reinforce skills and expertise.   

· All staff should have access to relevant professional development opportunities;
· CPD should have a direct impact on the children of Tilery Primary School;
· CPD should be strategic and have a direct link to the School Assessment and Development Plan (SADP) and/or performance management ;
· CPD should support and develop the needs and interests of individuals.
Tilery Primary School believes that all staff should take ownership of, and give high priority to, professional development. The opportunity to develop professionally and personally can improve standards and morale through personal and professional fulfilment.

School staff are expected to be responsible for:
· reflecting on their practice, determining their strengths and areas for development;
· reflecting on all CPD experiences and disseminating their learning with colleagues;
· seeking out and participating fully in the professional development opportunities available, including learning with, and learning from colleagues, both in this school, neighbouring schools and beyond;
· engaging fully in the performance management process .

Identifying Need

The purpose of professional development is to meet the needs of the school and those of the individual as identified through:

· Self-evaluation;
· The School Assessment and Development Plan;
· Government initiatives;
· Local authority initiatives;
· DfE guidance for newly qualified teachers;
· National Standards for teachers or support staff;
· Performance management;
· Career aspirations.
CPD Provision

Our CPD programme offers a wide range of possible development opportunities for staff, including:

· induction;
· performance management;

· school, cluster and LA in-service training, workshops or conferences;
· joint staff and governor meetings and  training sessions;
· membership of working groups;
· conferences and seminars;
· coaching and mentoring;
· membership of local and regional networks;
· membership of professional associations;
· international professional development opportunities;
· preparation for new roles and responsibilities in leadership and management through participation in National College or Local Authority Leadership Development courses or initiatives.
Evaluating Impact of CPD

All professional development activities will be monitored by the Leadership Team and opportunities identified and organised to disseminate learning with other staff as appropriate. The Leadership Team will also be responsible for identifying and ensuring that any follow up, or additional training takes place.
The impact of CPD may include:
· improved pupil and school attainment;

· more effective and embedded teaching and learning approaches and practice;

· increased staff confidence, motivation, self-esteem, collaboration and enthusiasm;
· increased pupil enthusiasm, engagement and commitment;

· recruitment and retention;

· career progression.
Responsibilities
It is the responsibility of the Governing Body and the Head Teacher to ensure that the school provides the necessary opportunities for staff professional development.  The Governing body should commit to supporting the process outlined in the policy by allocating funding within the budget for CPD for all staff.                                                                                                                                                                                                                                                                                                                                                                                                                     
Signed: ………………………………….  Assistant Head Responsible for 

Teaching and Learning    

Date: ………………………

Signed ………………………………….  Chair of Governors

Date: ………………………   
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