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Date agreed: ……………………..
To be reviewed: ………………….
Rationale
Tilery Primary School seeks to comply with DfES requirements for the induction of Newly Qualified Teachers (NQTs) and to fulfil its roles and responsibilities for the induction period as set out in the TDA guidelines and the NQT Induction Guidance and Support Materials for Tutors file from the Local Authority.
(Refer to the DfES Statutory Guidance on Induction for Newly Qualified

Teachers in England.(00364/2008)

Aims 
The aim of this policy is to ensure that NQTs have the following opportunities during their first year’s teaching:

· to succeed in their role as a class teacher under acceptable working

conditions;

· to be able to seek help and guidance from an identified, nominated

member of staff who will act as mentor;

· to benefit from ongoing, day-to-day support from all their colleagues;

· to be able to observe teaching by experienced colleagues, and/or

work alongside colleagues;

· to visit other schools as and when appropriate;

· to have their teaching observed and assessed by the induction mentor and member of the leadership team at least twice per term and, where appropriate, a representative of the Local Authority;

· to be given a copy of any written records of teaching observations and

assessments made by the induction mentor and the representative of the LA;

· to have opportunities to meet with other NQTs within their area;

· to attend professional development activities for NQTs and to be released by the school  when these occur during school time so far as is practicable.
During the induction period the statutory induction guidance suggests all NQTs must receive:
· a designated induction mentor;

· a reduced timetable ( in addition to statutory PPA time);
· a personalised programme of professional development activities including regular observations and feedback;
· regular reviews of progress towards meeting the core standards; 

· a named contact outside school with whom they can discuss concerns that go beyond the school, or are not addressed internally; this contact will be someone within the local authority who is not directly involved in monitoring or supporting the NQT, or in making decisions about satisfactory completion of induction.

Roles and Responsibilities
Role of Governors

It is the Governing Body’s responsibility to ensure that the school provides the necessary monitoring, support and assessment for NQTs. The Governing body should commit to supporting the process outlined in the policy by allocating additional funding from the general school budget to enable the school to fulfil all its obligations.
The Governing Body will be kept aware of and up to date about induction arrangements and the results of formal assessment meetings on a termly basis.
Head Teacher                                                                                                     It is the Head teacher’s responsibility to adhere to the statutory guidelines provided by the DFES and to identify a suitable induction mentor to undertake the role.

Induction Mentor                                                                                              It is the induction mentors responsibility to:                                               

· support the NQT through their professional development using the NQT’s Career Entry Development Profile(CEDP);
· be available and approachable, with time to work with NQT;

· ensure the NQT understands the roles of those involved in induction, including their entitlements and responsibility to take an active role in their own development ;
· offer support on how to deal with ‘new events’ – for example, parental consultations or organisation of trips;
· liaise with the head teacher over release arrangements and identified support needs;
· develop an individual action plan for the NQT, setting out clear objectives and success measures addressing the core standards;
· facilitate opportunities for the NQT to observe experienced colleagues, within school and in other local schools;
· arrange for the provision of additional support and advice as required;
· encourage communication with other NQTs;
· encourage and support their professional development;

· carry out six progress reviews during the induction period;
· undertake three formal assessment meetings during the induction period;
· ensure that at least six observations of the NQT's teaching takes place and that the NQT is provided with copies of written feedback records; 
· offer full support and provide non-contact time for an effective induction program.
Induction Program
	Term
	· 
	

	Autumn 1st Half Term 
	· · Meeting with Induction Mentor to discuss Career Entry Profile/setting of individual Action Plan

· · Meetings with Key Members of staff
· · At least one lesson Observation

· · Lesson observations of other staff members

· · Initial Professional Attributes Report

· · Professional review meeting
	Ongoing meetings with induction mentor &

access to LA training program



	Autumn 2nd Half Term
	· Review of Action Plan targets

· · At least one lesson observation
· · Meetings with Key Members of staff

· · Lesson observations of other staff members

· Professional review meeting

· Completion of Assessment 1
	

	Spring 1st Half Term
	· Review of Action Plan targets

· At least one lesson observation

· · Meetings with Key Members of staff

· · Lesson observations of other staff members

· Professional review meeting
	

	Spring 2nd Half Term
	· · Meetings with Key Members of staff

· · At least one lesson Observation

· · Lesson observations of other staff members

· Professional review meeting

· · Meetings with Key Members of staff

· · Completion of Assessment 2
	

	Summer 1st Half Term
	· Review of Action Plan targets

· At least one lesson observation

· · Meetings with Key Members of staff

· · Lesson observations of other staff members

· · Professional review meeting
	

	Summer 2nd Half Term
	· Review of Action Plan targets and CEDP

· At least one lesson observation

· · Meetings with Key Members of staff

· · Lesson observations of other staff members

· Professional review meeting 
· Completion of Final Assessment 3
	


NQTs experiencing difficulties                                                      

If there are concerns that the NQT may not meet the core standards by the end of induction, the head teacher should act early to ensure further support is arranged as soon as possible:                                                                                                        
· NQTs will be informed by their head teacher at an early stage when any problems emerge which might lead to an adverse assessment, be warned of the consequences and be given appropriate support to implement advice;
· reports by the induction mentor and LA advisor on NQTs experiencing difficulties will be discussed with the head teacher and appropriate action should be taken by the school;
· where an NQT continues to give such cause for concern that the induction period is likely to conclude without satisfactory performance, the NQT will be informed in writing by the LA, head teacher and governors, that he/she has not successfully completed their induction year and that the DfES will be informed. 
 (See DfES guidance 00364/2008.)
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Signed: ………………………………….  Assistant Head Responsible for 

Teaching and Learning    

Date: ………………………

Signed ………………………………….  Chair of Governors

Date: ………………………
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