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Date agreed: ……………………..
To be reviewed: ………………….
Rationale
At Tilery Primary School we are committed to giving all our children every 
opportunity to achieve the highest of standards. Target setting is the means 
by which we identify specific and measurable goals that help to improve the 

standards achieved by our children. Targets may relate to individual 

children, groups of children within classes or whole cohorts of children.

Target setting also allows us to ask some key questions about the 

performance of our school:
· How well are we doing?

· How well should we be doing?

· What more should we aim to achieve?

· What steps do we take to make it happen?

· How do we monitor and evaluate progress?

Aims 
Target setting is a significant strategy for improving the achievement of children. The targets that we set are challenging, but realistic, and take into account each child’s starting point. 

Each year we identify targets for school improvement within our SADP 

(School Assessment and Development Plan), ensuring that what we plan will enhance the teaching and learning within our school, impacting positively on attainment.
At Tilery we aim that our targets:

· challenge all children to do better
· take into account each child’s starting point for learning
· encourage children to regularly discuss and review their progress with

teachers 

· involve parents in their child’s learning

·  lead to focused teaching and learning 
·  help us to make judgements about how well our school is doing when

compared to all schools , and similar schools.
Types of Targets
At Tilery Primary School we set a number of different targets which relate to individual children, groups of children and cohorts of children. 
School Targets

The school, in consultation with the local authority and our School Improvement Partner (SIP), sets statutory end-of-key-stage targets for our Year 6 cohort. When setting these targets the school takes into consideration the cohort profile, prior attainment, current achievement, Raiseonline and Fischer Family Trust data. Targets set are challenging and aspirational .The governing Body challenges and approves the targets before they are set.
Class Targets 
At the beginning of each academic year class targets are set. This process involves discussions with Assistant Headteachers, Team Leaders , Literacy leader, Numeracy leader and the class teacher. The targets are set for the percentage of children within the class who will make appropriate progress in reading, writing and mathematics. Class targets are assessed at the end of each academic year once final assessments have been made.
Group Targets

Individual class teachers set group targets for children working at a similar level within a subject. Group targets for reading, writing and mathematics are generated using Assessing Pupil Progress guidelines (APP). These targets are reviewed and updated regularly by class teachers.
Individual targets

Every child in Key Stage 1 & 2 is set individual targets in reading, writing, and mathematics. These targets are reviewed regularly, using a combination of teacher assessment and summative tests. They are short term targets which involve the child in their setting and review, and are subsequently shared with parents through the child’s home school book.
Assessment for Learning

At Tilery we recognise the importance of assessment for learning in the target setting process. The use of success criteria relating to the learning outcome in lessons give children short term targets for each lesson that enable them to know clearly what they need to do in order to achieve the learning objective. Written and oral feedback, which is developmental, supports the child to set their own personal targets for improvement. 
Target Setting Data 
We use a range of information to support the target setting process:
· Raiseonline 

· the local authority’s school and comparative data (APR)

· Year 2 statutory teacher assessments

· optional national tests for Years 3, 4 and 5

· Foundation Stage profile

· APP guidelines.
Monitoring 
It is the responsibility of the Headteacher and Assistant Headteacher for Teaching and Learning to ensure the implementation of this policy. The Governing Body have the responsibility of overseeing the setting of targets and ensuring that there is sufficient challenge in the targets being set.
Signed: ………………………………….  Assistant Head Responsible for 

Teaching and Learning    

Date: ………………………

Signed ………………………………….  Chair of Governors

Date: ………………………
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