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Early Language and Development  
 

“A boy born in Stockton Town Centre (which has some of the most serious literacy challenges in 
the country) has a life expectancy 26.1 years shorter than a boy born in North Oxford (which has 

some of the fewest literacy challenges)” 
Literacy and life expectancy, Literacy Trust 2018 

Speech, language and communication plays a vital role in our lives. The ability to speak and listen is 
fundamental to children’s language and social development and the foundations are laid for this in the 
Early Years. 

It is an essential tool for all areas of the curriculum, as talk underpins all learning and thinking.  It is vital 
that its significance is recognised by pupils, parents and practitioners.  Children need to be provided with 
many and varied contexts for talk, but they also need direct teaching in the skills of speaking and listening.    

This policy aims to: 

1. Establish an entitlement for all children to develop the skills of effective communication through 
their speaking and/ or augmentative communication aids, and by being attentive and responsive 
listeners 

2. Establish expectations for practitioners of its importance and develop their capacity to implement it 
for all children in our inclusive setting, offering support and intervention for those with speech, 
language and communication needs 

3. Promote continuity and coherence across the setting and prepare children for their entry to Year 1 

4. Explain the way in which we as a school will promote the value of early language development 
within our community, particularly with our parents and carers.  

Aim 1: Establish an entitlement for all children to develop the skills of effective communication through 
their speaking and/ or augmentative communication aids, and by being attentive and responsive listeners. 

The ability to communicate effectively is crucial for developing positive relationships with children, 
families, colleagues and other professionals.  Practitioners must model good interaction skills and 
demonstrate effective communication by: 

 Giving the speaker their full attention  

 Being aware of body language 

 Being an active listener – use gestures such as nods and smiles to encourage and value the speaker  

 Turn taking in conversations – taking time to converse and practice the ‘Speak… listen…. wait… 
respond’ cycle.   

 Being sensitive to cultural differences in communication 

 Valuing all talk and seizing opportunities to have quality interactions– talk happens everywhere, 
especially during daily routines.  For example at the snack table, during lunch or arriving at nursery 

 Follow the good practice interaction strategies ‘FACT’ and ‘PRICELESS’ set out by ICAN (See 
Appendix 1). 



 

 

Aim 2: Establish expectations for practitioners of its importance and develop their capacity to implement it 
for all children in our inclusive setting, offering support and intervention for those with speech, language 
and communication needs. 

Children begin to understand words before they can say them. They then learn how to say these words 
and how to put them together to make sentences. 

Children need to: 

- Learn to understand words, sentences and conversations. This is often called ‘receptive language’. 
- Learn how to talk using words and sentences. This is often called ‘expressive language’. 
- Know how to use their language socially. For example, listening as well as talking, or talking to a 

teacher differently than to a friend. This is often called ‘pragmatic language’. 
- Play and have fun with language and vocabulary – hearing and joining in with stories, songs and 

rhymes. 
- Say speech sounds correctly so they can be understood by others. 

Practitioners working within early years need to have a detailed knowledge of the process of speech 
language and communication needs and be aware of how these skills develop.  

Children learning to communicate who are exposed to more than one language at a time may take longer 
to achieve milestones but they are no more likely to have a developmental language disorder than a child 
who has English as a first language.  Our practitioners are alert to potential difficulties faced by children 
who speak another first language and this is considered when assessing children’s growing abilities to 
communicate.  We encourage parents to use their home language with their children as it is an important 
part of their individual cultural identity.   We may use an interpreter to complete assessments and to 
acquire/ share information with parents.   

 ICAN (Children’s Communication Charity) and the Communication Trust offer many free resources to 
support practitioners to develop their knowledge.  We expect all practitioners, including new team 
members, students, literacy leaders, other senior leaders and governors in school to access these 
resources as appropriate to their roles.  (A short online course is available at ICAN as well as many fact 
sheets and self - evaluation tools, see links below) 

Children develop speech, language and communication skills at different rates. Some develop quickly, 
while others may take longer.  Practitioners need to be aware of those children who are struggling and be 
able to deploy ways to support their growing communication skills.   

We use the following procedure to ensure children are identified early and the correct action is taken: 

- Complete a detailed assessment to identify the areas of concern using the ICAN progress checker 
(online) or the ICAN progress check tracker 

- Share with parents initial concerns and put together an action plan to offer opportunities for 
children to develop those skills within the environment and through specific activities. 

- Review concerns after a set time with parents.  If no/ little progress has been made then consider a 
referral to speech and language therapy (sharing the tracker with the referral) 

- Continue to monitor, track and carry out specific language play based activities to support 
development until further advice is received from a Speech and language therapist.     



 

 

Aim 3: Promote continuity and coherence across the setting and prepare children for their entry to Year 1. 

Providing a communication friendly environment is key to developing children’s language skills.  Careful 
consideration has been taken to ensure the environment promotes language, communication and 
interaction.   

The classroom and outdoor areas have been designed to include: 

- small cosy spaces for children to explore and investigate; 

- promote children’s interest, independence and need to share experiences; 

- organised resources and equipment; 

- the learning of new vocabulary with an interested adult; 

- the use of music, sound and level of noise; 

- the role in which color, display and lighting can influence communication.  

 

Aim 4: Explain the way in which we as a school will promote the value of early language development 
within our community, particularly with our parents and carers.  

We understand and recognise that parents have a very important role to play in supporting their children’s 
speech, language and communication development.  We aim to support parents and carers to develop 
their knowledge of language development and ways in which they can help their children by: 

 
- carrying out a home visit to the family and building a professional trusting relationship before the 

child starts our school; 
 

- visiting the child and key person at another setting; 
 

- sharing information about expected age related milestones in relation to child development – 
specifically in relation to communication and language; 
 

- share ideas to support quality interaction strategies, games and activities that will enhance 
speaking and listening skills at home; 
 

- hold information sessions for parents and take part in the ‘Chatterbox Challenge’ (ICAN charity to 
fundraise and inform)   
 

- helping parents to find help and support if they are worried or concerned about their child’s 
language skills by signposting to other professionals. 

 
 
 
 
 
 
 



 

 

 
Further reading and resource links: 
 
Literacy and Life Expectancy Report – Literacy Trust: 
https://literacytrust.org.uk/research-services/research-reports/literacy-and-life-expectancy/ 
 
ICAN website –  
https://icancharity.org.uk/ 
 
Communication Trust website –  
http://www.thecommunicationtrust.org.uk/ 
 
Short online course –  
http://www.thecommunicationtrust.org.uk/projects/professional-development/online-short-course/ 
 
Communication Friendly Spaces Approach –  
https://elizabethjarman.com/blog/?option=com_content&view=article&id=2 
 
Chatterbox Challenge –  
http://www.chatterboxchallenge.org.uk/ 
 
 
 

https://literacytrust.org.uk/research-services/research-reports/literacy-and-life-expectancy/
https://icancharity.org.uk/
http://www.thecommunicationtrust.org.uk/
http://www.thecommunicationtrust.org.uk/projects/professional-development/online-short-course/
https://elizabethjarman.com/blog/?option=com_content&view=article&id=2
http://www.chatterboxchallenge.org.uk/


 

 

Appendix 1. 
 
F - Face to face  
A - Attention 
C - Closeness 
T - Touch 
  
 
 
 
P - Prime time 
R - Recognise communication 
I - Interpret 
C - Copy back 
E - Echo 
L - Language models 
E - Extend 
S - Slow communication and value 
S - Silences 
 
ICAN top tips for Talking –  
https://www.youtube.com/watch?v=joqVklnnPoY 
 
 
 

https://www.youtube.com/watch?v=joqVklnnPoY

